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NEWSLETTER

FROM THE EXECUTIVE OF EFEA, DECEMBER 2009

Welcome:

The Executive Committee [EC] of EFEA is pleaseddad you the first edition of the new style of di@wsletter for all members
of EFEA, be they individual members of membersufMational Associations. We intend to publish asletter every March,
June, October and December as this newslettesigrid to offer our members a regular update ofvitndk of the EC and the
Steering Committee [SC]. We have introduced thigila newsletter as a direct response to feedbacdhawve received from the
review of the workings of EFEA.

Thereport of thework of the President, Peter Taylor

Updated EFEA Brochure: | have updated the EFEA e and sent out a copy in November with my lettemembers. [The
new French version is being translated at preseshivéll be sent out as soon as it is completedg Brochure sets out the basic
facts relating to EFEA with some basic statemegitsting to our purpose and function.

Minutes of the last SC in The Ukraine and the agefiod the next SC meeting in Bulgaria: In early Bber these were sent out
to the Presidents and National Correspondents loAssociations, a French version will be circulatad Juan Salame, our

Secretary. We sent the minutes and the agendavelliin advance, so associations can discuss thiegband be prepared for the
next SC meeting well in advance; again this nevegse has been set up as a direct result of comiftentamembers during our

review of the workings of EFEA.

Team working in the EC: As the new President of Bfelee of my first tasks has been to build a smalldffective EC team. It is

my aim to make the EC more responsive and morébftein the carrying out of EFEA work. We now emiaiich more often and

communicate on a regular basis more as a teameasdak a very formal committee. | have asked alhte@bers to ensure they
focus only on the work of EFEA and | have askedrthe ensure they do not continue to work as natiGoarespondents for their
home associations. It is important that the ECkihiand acts as Europeans first and not as membaegtional associations as
there is a conflict of interest at times when theresome discussion or even disagreement betweati@al association and the
rest of EFEA.

Since the last SC meeting | have attended a corderef the Spanish Forum and was made very weldpntiee organiser and the
ordinary members. At the conference | was askexpémk on the subject of Motivation of Staff analdiership issues in general. |
also attended the conference of the German Assmtiahd was made very welcome by the members.

Networking: Some of our members continue to makyg geod use of EFEA as a network. In the last feanths BELMAS has
helped on of our Ukrainian members get a tutorankridge University and the researcher has usedheunbers to access work
on autonomous school from Bulletin and other saur&everal researchers in BELMAS have used the ER&#ork to gain
access to our national association as has a Gerati@ague who used EFEA to set up an EU projectwA@keep reminding you
EFEA is not a service provider, we employ no staf, have no office and all the EC and SC membeithidaas voluntary work.
EFEA only charges some associations a few Euromperber, to cover basic expenses, so it is up iadgyonake EFEA work and
EFEA will only be as good as its members. If yolyask ‘what can EFEA do for me’ maybe you are regtlly understanding
that our association is a group of friends andeegjues working together for the children of ourames

| have produced a PDF copy of many of our old copieBulletin, our journal, and these will soonlaced on our website for
easy access. | have also started to discuss ideasnew version of Bulletin, possible on the Leat of Autonomous Schools,
pleas let me know if you wish to edit a copy onl8tith or contribute to a future copy.



Report of thework of the Vice-President, Zita Gotte:
The next European Intervisitation Programme [EABLI 10" to 13" 2010, Veliko Tarnovo, Bulgaria; Delegates will de®
arrive on Friday the"9of April 2010 as the programme will start on Selay 10"

Thursday 8 April 2010  Arrival of the members of the StegrCommittee. [Executive Committee meeting late. PM
Friday 9. April 2010 Arrival of the participanthe SC members will hold an SC meeting at 9.30|AM

Saturday 10.April 2010  Equality of chances andofgean Education
The equality of chances and the Bulgarian educatisystem:
Equality in the post-socialist epoch, national ediomal politics,
Challenges and faults of the school programs aldothwe influence of different religions.
Meeting with the staff of the regional inspectidrtite Ministry of Education and members of
the responsible groups for equality of chancelséMinistry of Education
Workshops /exchanges between the participdmastaquality of chances and
the European educational systems.

Sunday 11.April 2010  Cultural Program [networkisggcial contact]
Visit of the architectural reserve of the villagebAnassi
Visit the old city of Veliko Tarnovo and the fors® Tzarevetz and the house Sarafkina
Show ‘Tarnovo- music and light’

Monday 12.April 2010  School visits
school visit : High School of social sciences witle chance to get in contact with the
organisation of the Forum of young historians
‘Investigations of men and women in the Balkan &tafpril 2007
secondary school ‘Emilian Stanev’- presentatiothefschool project
‘ The equalities of men and women and the civihrgj
Bilingual grammar school and the Comenius projéciua the images of men and women

General Assembly of EFEA all members welcdtine agenda will be provided at the EIP]

Tuesday 13.April 2010 Planed program abloeitcoboperation of structures in formal and non-fdreducation about the
chances of equality
visit of the European Centre of Veliko Tarnovo
Meeting with the university of pedagogues and alegtucational partners (NGO's, City Hall,
etc.)
Discussion of a possible European projects in ERBAut the European education and the
equality of chances
Conclusion of the visit

Wednesday 14.April 2010 Departur¢hef participants
TRANSPORT  from Sofia there is every hour a bus &iké Tarnovo, duration 3.30 hours , price 18 |£3&

PRICE of the Visit - about 500€
Hotel 4 stars
- Including meals, visits, cultural program)
- Single and double room Foreign exchange 1€ = 2AV##d EC card

Further information from Kina Kotlarska of the Bulgrian Association kinakotlarska@hoo.fr

The EC thanks the Bulgarian Association for its kvior this matter. As you may know the EC of EFE/Aedmot actually organise
the EIP as the host association organises all ¢tailsl. The EC has been in regular contact withBhlgarian association and
offered advice and instructions but in we are im flands of the host association and must thank fbethe EIP and its quality.
As a result of our review we may change the waywganise the EIP in the future.

Report of thework of the Secretary, Juan Salame;

The review: This has completed an overview of tlennfindings was presented to the EC. The EC mdet in Dusseldorf in
early January to discuss the findings and the HQthvein present a draft plan of action to the S®@itgaria. The EC has started to
put in to action some of the more obvious improvetséut the more subtle improvements and changesedid reflection and
discussion. The SC will produce a final reporthaf teview findings soon after the SC meeting ingrik. If possible the General
Assembly may [at the EIP] may discuss and agreeesifithe changes recommended by the EC and the SC.



The Treasurer and Vice President worked to closdase in Paris, they have moved our archives andineed to consider a
new base [administrative base] for EFEA. The MastdreMetropolitan University in England has offeree!f as a base for
EFEA and BELMAS [UK] has also been involved in dissions about a new base for EFEA. EFEA is st#lraping under French
law for the near future as to change our legaldiiasiery complex.

Report of thework of thetreasurer, Juan Salame [assisted by Zita Gotte]:

The main work of the treasurer has been retrospgeeaind not linked to the review. As we no longénkiof EFEA as having its
base in Paris the treasurer has had to ensureaoling arrangements work well. The EC decided &deour bank in Paris and
manage our accounts on line. This took a lot ofkeard in the end the treasure and Vice presidehtdattend a meeting in Paris
to sign papers etc. The accounts have also had twdught up to date and the treasurer has be&tiiog in membership fees
from this last year and last.

Report of thework of the Publications Officer, Pedro Navareno:

There has been some real progress in this matteedsC want the website to be greatly improvedtarfae more interactive. We

have already updated the old website and starteddopublications from members in a variety of laages. The EC agreed our
formal languages should continue to be EnglishRredich but the publications can be in any langaegeell as either English or

French translations. We have also set about coeipleédesigning our website with anew and more augldte structure and

function. We hope the web site will be our mairklimith our members in the future.

The President has published a PDF version of mathyedback copies of Bulletin, our journal, andghevill be put on our website
soon. Already some members have requested copkgslletin for research work they are undertakinge Wope, in the future, to
use the web site to offer links to a variety ofrdals from member states. We will soon have likback copies of Professional
Development Today, and English Journal.
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